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Item No. 15 

Projection of Staff Strength 

The Authority in its 117th meeting approved the sanctioned strength for the year 2022-

23 and further directed to project staff strength for the next five years starting from the 

year 2023-24 and put up to the Authority, within the next three months, considering 

the following: 

i. Limit direct recruitments to the entry level grade i.e., Assistant Manager on par 

with SEBI and RBI. 

ii. Run-off Senior Assistant and Assistant grade. 

iii. Proportion of sanctioned strength in each grade vis-à-vis its feeder grade to be 

maintained in a way to achieve pyramid organization structure 

2. It is submitted that IRDAI has ushered in the process of setting out reforms for 

increasing insurance penetration and facilitating sustainable growth of the industry. 

Several initiatives have been taken up such as merging of departments, formation of 

dedicated teams for selected mission mode programs, deputing officers to various 

industry led Committees. All these initiatives demand a revised approach to 

organisation structure which should be dynamic, outcome oriented and at the same 

time takes into consideration the career prospects of officers and their capacity 

building. 

3. At present, the sanctioned strength vis-à-vis the current strength is as under 

(31/05/2022): 

Grade  
Sanctioned Strength  

Existing Staff 
Strength 

Vacant position 

Prom-
otion 

Direct 
Rectt 

Total 
Prom-
otion 

Direct 
Rectt. 

Total 
Prom-
otion 

Direct 
Rectt. 

Total 

ED 3 - 3 3 - 3 0 - 0 

CGM 10 - 10 10 - 10 0 - 0 

GM 22 3 25 20 0 20 2* 3 5 

DGM 21 21 42 21 7 28 0 14 14 

AGM 61 1 62 50 1 51 11 0 11 

Manager 57 22 79 38 7 45 19^ 15 34 

AM 26 72 98 8 27 35 18^ 45 63 

Sr. Asst. 1 - 1 1 - 1 - - - 

Asst. - 16 16 - 14 14 - 2 2 

Total  201 135 336 151 56 207 50 79 129 
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*- One vacancy in GM grade kept vacant as per Order dated 22.12.2014 in WA No. 
1681 of 2015 in WP No. 4151 of 2014 in the High Court of Judicature at Hyderabad. 
 

^- Result of one promotion vacancy from AM to Mgr grade has been kept in Sealed 
Cover. 
4. It is submitted that in order to bring down the number of levels in a department/team, 

the role of each officer needs to be enhanced and he/she needs to be given more 

responsibility. Accordingly, the revised work flow structure for a department/line of 

work is proposed as under:  

 

5. Further, in order to achieve the reforms agenda, the exercise of re-orientation of 

departments has been undertaken in order to re-organize the departments based on 

participative framework leading to unity in objective and administrative convenience. 

In the process, few departments have been merged and re-named. The list of 

departments at present are as under: 

 

 

Functional Level -
Manager/ Assistant 

Manager

1st Supervisory 
Level- AGM/ DGM

2nd Supervisory 
Level- GM/ CGM
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6. Vigilance, per se, is not an exclusive department, but is a function carried out by the 

CVO. 

7. Further, IRDAI has initiated the process of moving towards RBSF. The current 

organizational structure reflects horizontal segmentation with Life, Non-life, Health and 

Reinsurance forming the Line Departments, Finance, Actuarial etc. constituting the 

specialist departments and Non-core departments such as HR, Admin, Internal Audit, 

etc. Upon adoption of RBSF, the organisational structure will undergo a shift as moving 

to a Risk Based Supervisory structure entails a holistic approach towards the regulated 

entities – it requires an approach that will require a focus on all aspects pertaining to 

an entity on an ongoing basis. It presupposes a single point of contact. The 

organizational structure will be needed to be reoriented in such a way so that the 

functioning is more outcomes-based, creates capacity and accountability across all 

levels of functioning. Further, capacity building within the organization gets paramount 

importance with scaling up of competencies and honing of skills through appropriate 

training and exposure. 

8. It is submitted that the Department had submitted the following projection of staff 

strength for the next four years which is as under: 

S. No. Grade 
Projection of Staff Strength 

2023 2024 2025 2026 

1 ED 6 6 6 6 

2 CGM 10 12 14 14 

3 GM 25 28 28 30 

4 DGM 45 58 60 60 

5 AGM 65 65 65 70 

6 Mgr 90 90 95 99 

7 AM 98 105 129 129 

8 Sr. Asst. 0 0 0 0 

9 Asst. 16 2 2 2 

Total 355 366 399 410 
 

9. As stated supra, the Authority advised that proportion of sanctioned strength in each 

grade vis-à-vis its feeder grade is to be maintained in a way to achieve pyramid 

organization structure. Further, the Authority has approved the proposal of promotion 

exercise of Sr.Asst./Asst. grade to AM grade and the same has been notified and is 

currently under process. 

10. It is submitted that the projection of sanctioned strength proposed in para 8 above 

have been made after consultation with respective HODs regarding proposed 

organization structure, department structure, the identified job descriptions, work 

allocations across departments, the filling of backlog vacancies, direct recruitment at 
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entry level, providing career prospects of the officers and possible shift to RBS 

framework. 

11. It is submitted that in order to achieve a pyramidical structure, a defined ratio is 

required not just between the grade and its feeder but between different levels of 

management. 

12. In terms of Schedule- II of IRDAI Staff (Officers and Other Employees) 

Regulations, 2016, the different levels of management are defined as under: 

S No Grade Designations Management 

Group 

1 TMG Executive Director TMG 

2 F Chief General Manager 
SMG 

3 E General Manager 

4 D Deputy General Manager MMG 
5 C Assistant General Manager 

6 B Manager JMG 

7 A Assistant Manager 

13. As per the proposed work flow structure in para 5 above, the first two levels viz. 

Functional Level consisting of AM and Manager and 1st Supervisory Level consisting 

of AGM and DGM will be of paramount importance as they will be the one who will be 

initiating and driving the initiatives and reforms. It is vital to create a good base of Entry 

level officers who can then be trained and prepared for higher roles in the organisation. 

The proposed number for the AM grade is 120 which shall give a good base entry level 

officers and accordingly, the projection of higher grades can be drawn. 

14. It is submitted that the ratio between the grade of AM and Manager is to be kept 

1.5:1 so that the entry level officers have good career progression prospects and at 

the same time, it incentivise the motivation and good performance by the officers. 

15. Similarly, as stated supra at para 13, the ratio between the Functional Level and 

1st Supervisory Level may be 1.5:1 and again the ratio between AGM and DGM grade 

may be 1.5:1. As stated supra, the implementation of RBSF presupposes a single 

point of contact framework and in that scenario the role of 1st Supervisory Level 

becomes very crucial. 

16. Further, it is submitted that in SMG, the ratio may between GM and CGM may be 

kept at as 3:1 as the role of CGM will be the overall supervision of the 

departments/teams and the number may be relatively much less compared to GM.  

17. It is further submitted that in wake of the new department structure as mentioned 

in para 5 above, the role of EDs will be of delegated decision making and to provide 

guidance and to innovate, sponsor and execute new projects and initiatives. Also, they 

will be responsible to ensure that decision making involves collaboration, mutual 

contribution between Departments and cross-communication and to review systems, 

procedures and methods for improving efficiency. It is proposed that in total there shall 

be 4 EDs viz. ED (Supervision), ED (Regulation), ED (Development) and ED (Admin) 
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covering the three major objectives of Authority and one administration side. Such 

positions at ED level will ensure that these core areas will have overall guidance and 

EDs shall be the nodal point for the Authority on these core areas. This will have a 

ratio of ED: Rest of officers will be 1:100 approx. and ratio of ED: CGM as 1:3. 

18. It is submitted that the ratio between the different grades and different levels of 

management will be smoothened out every year and will be achieved in 

2026.However, the ratio in the intervening years will be more or less equal to the 

desired ratio. 

19. Based on the proposals and submissions at paras 11 to17, the five-year projection 

of staff strength is proposed as under: 

S. No. Grade 
Projection of Staff 
Strength - 2026 

1 ED 4 

2 CGM 12 

3 GM 36 

4 DGM 60 

5 AGM 80 

6 Mgr 90 

7 AM 120 

Total 402 
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20. Phase-wise increase of vacancies: The above staff strength position may be 

increased in a phased and gradual manner in such a way that there shall be a scope 

of reviewing the numbers as and when necessary and it also takes into consideration 

the career prospects of existing officers and employees. The phase-wise increase is 

proposed as under: 

S. 
No. 

Grade 

Staff 
strength 

as in 
2022 

Projection of Staff Strength 

2023 2024 2025 2026 

1 ED 3 4 4 4 4 

2 CGM 10 10 10 12 12 

3 GM 25 28 30 33 36 

4 DGM 42 45 50 55 60 

5 AGM 62 65 70 75 80 

6 Mgr 79 80 90 90 90 

7 AM 98 104 120 120 120 

Total 319 336 374 389 402 
 

It is submitted that all the employees in the grade of Assistant/Sr. Assistant have been 

promoted to Assistant Manager grade and as such there is no employee left in the 

grade of Assistant/Sr. Assistant. In accordance with submissions made on previous 

occasions, the grade of Assistant/ Sr. Assistant may be abolished and going forward 

the entry level recruitment may be done at Grade – A – Assistant Manager. As the 

grade itself is getting abolished, the backlog vacancies will stand reduced on account 

of contraction of rosters as there will be no post left in the roster.     

For the year 2023- 24, the staff strength shall be as under: 

 

Further, in every Authority meeting that’ll be taking place in the third quarter of FY, the 

exact bifurcation of posts between DR and Promotion, after considering the DR 

requirement for the next year, promotion opportunities for officers and backlog 

vacancies position, will be put up to the Authority for approval for the subsequent year. 

 

Grade  
Sanctioned Strength  

Promotion Direct Rectt Total 

ED 4 - 4 

CGM 10 - 10 

GM 25 3 28 

DGM 24 21 45 

AGM 64 1 65 

Manager 58 22 80 

AM 26 78 104 

Total  211 125 336 
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21. Quota of vacancies: In terms of Schedule V of IRDAI Staff (Officers and Other 

Employees) Regulations, 2016, the quota of vacancies is given as under: 

Class Grade % quota of vacancies 

IV Record keeper/Sub-

staff/Driver 

100% by direct recruitment based on written 

examination and interview 

III Assistant 100% by direct recruitment based on written 

examination and interview 

I A 50% by direct recruitment as per definition 

given in Regulation 3 (1) (k) or as decided by 

the Authority from time to time basing on 

need 

I B 40% by direct recruitment as per definition 

given in Regulation 3 (1) (k) or as decided by 

the Authority from time to time basing on 

need 

I Other Grades The Authority shall specify the number of 

vacancies as and when required. 

 

However, the department has envisaged to recruit officers at entry level only i.e. in the 

grade of Assistant Manager (Grade A). Accordingly, for the purpose of sanctioning 

staff strength, recruitment and promotion, the quota of vacancies shall be treated as 

under: 

Grade % quota of vacancies 

Assistant Manager 

(Grade A) 

100% by direct recruitment as per definition 

given in Regulation 3 (1) (k) or as decided by 

the Authority from time to time basing on need 

Manager and above  

(Grade B and above) 

100% by promotion as per definition given in 

Regulation 3 (1) (k) or as decided by the 

Authority from time to time basing on need. 

 

22. Direct Recruitment (DR)- Assistant Manager: The pivotal point of this organisation 

structure policy is the direct recruitment in the grade of Assistant Manager which will 

create a base of qualified and motivated officers who then can be trained and groomed 

for higher roles. In the past, two DR exercises had been completed in AM grade viz. 

in 2016 and 2018 respectively. In both the exercises, there were three specialist 

streams viz. Actuarial, Accounts and Law and a Generalist stream.  
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23. However, it has been experienced that there are certain other domains such as IT, 

Economics, Statistics, which have not been included and there has been dearth of 

professionals in these line of work in IRDAI. It is submitted that the total strength in 

AM grade shall be categorised into following streams: 

S.No. Stream Qualification Total positions 

1. Actuarial Graduation with minimum 60% 
marks and 7 papers passed of IAI 
as per 2019 curriculum 

10% of total AM 
strength = 12 

2. Finance Graduation with minimum 60 % 
marks and  
ACA/AICWA/ACMA/ACS/CFA 

10% of total AM 
strength = 12 

3. Law Bachelor’s Degree in Law with 
minimum 60% marks 

10% of total AM 
strength = 12 

4. IT Bachelor’s Degree in Engineering 
(Electrical / Electronics / 
Electronics And Communication / 
Information Technology / 
Computer Science/ Software 
Engineering) with minimum 60% 
marks  
 
OR  
Masters in Computers Application 
with minimum 60% marks 
 
OR 
Bachelor’s Degree in any 
discipline with a post graduate 
qualification (minimum 2 years 
duration) in Computers / 
Information Technology with 
minimum 60% marks 

10% of total AM 
strength = 12 

5. Research Master's Degree or 2-years Post 
Graduate Diploma in Economics / 
Econometrics / Quantitative 
Economics / Mathematical 
Economics / Integrated Economics 
Course/ Statistics/ Mathematical 
Statistics/Applied Statistics & 
Informatics with a minimum of 60% 
marks 

10% of total AM 
strength = 12 

6. Generalist Graduation with minimum 60% 
marks 

50% of total 
strength= 60 
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24. It is proposed that for the next three years, there may be a recruitment of 30 AMs 

in each year with the following distribution of vacancies: 

 

Generalist Actuarial Finance Law IT Research Total 

15 3 3 3 3 3 30 

 

25. The reservation roster points to be mapped vis-à-vis the number of posts to be 

filled up and accordingly, the reservation posts may be identified.  

26. It is further submitted that the examination pattern for DR- Grade A – Recruitment 

has been re-looked and few changes have been proposed. At present, DR- Grade A 

– Recruitment has three phases as under: 

Phase-I  (Objective) Phase- II  (Descriptive) Phase- III (Interview) 

Reasoning, English 
Language, Quantitative 
Aptitude, General 
Awareness 
(Qualifying in nature) 

Paper I- English 
Paper II- Economic and Social 
Issues impacting Insurance 
Paper III- Insurance and 
Management 

 Personal Interview 

 

27. As can be seen from the above, all skill streams have common papers in                        

Phase-II and as such there is no specific skill stream paper to test the domain 

knowledge of the candidates. It is proposed that in Phase-II, there shall be in total 3 

papers, out of which 2 papers will be common to all skill streams and Generalist stream 

and one paper will be skill stream specific, which is demonstrated below: 

Phase-I  (Objective) Phase- II  (Descriptive) Phase- III (Interview) 

Reasoning, English 

Language, Quantitative 

Aptitude, General 

Awareness 

(Qualifying in nature) 

Paper I- English 

Paper II-  Insurance, 

Economic and Social Issues  

Paper III- Stream specific  

(e.g. For Generalist stream, 

Management and Financial 

market, 

For Law, Insurance laws, 

Contract Act, etc.) 

 Personal Interview 

 

28. Submitted for consideration and approval of the Authority. 


